TF PHOENIX
AFTER ACTION REVIEW

“2004 HURRICANES™

COL JEFFREY W. HETHERINGTON
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e TF PHOENIX

OPERATIONS OVERVIEW

» LSA Coordination and assistance {State and Federal)
* Provided support to $iate EOC, ESF 5, ESF 7 and ESF 13
= Augmented SERT Forward

* Pravided C2 for EMAC assets, security and humanitarian support
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@ LOGISTICAL STAGING ARCAS {LSAs)
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@ TF PHOENIX

SCOPE OF RELIEF SUPPLY SUPPORT
(# OF TRUCKS)

CHARLEY ERANCES VAN JEAN TOTAL

IGE 468 434 490 384 1776
WATER 486 518 685 322 2011
MRE 32 158 296 122 608

TOTAL 986 110 1471 828 4395

JFHQ-FL HURRICANE § 2004 AAR 16 N 08




e TF PHOENIX

LESSONS LEARNED

g TF PHOENIX

SCOPE OF RELIEF SUPPLY SUPPGRT

= #1 - Unified Command Structure

Planned, coordinated, and executed Lhe effective delivery of

relief suipplies (by ground & air) which equated lo a “Thealer * #2-Green Feam Concept

of War", i.e., 4395 trucks made 16,764 moves across an - #3 - LSA Operations
operational area of 1000 miles delivering 78 million Ibs of
ice, 7 million gatlons of water, and 14 million MREs to the * #d4 - LSA Coordination Teams

itizens of Florida.
citizen o + #5 - Task Force C2

Note: *****SAFELY ~ no major accident or incident
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@ LSA: STATE & FEDERAL AGENCIES

@ TF PHOENIX

#1 - UNIFIED COMMAND STRUCTURE

STATE EMERGENCY RESPONSE TEAM (SERT)
FLNG

DIVISION OF FORESTRY

STATE CONTRACTORS

*  Implament to “stand up™ and operate the LSAs

* Enhances effectiveness of Stale and Federal agencies & overall - GARNER
logistical relief effart - LIPEEY Who's in charge &
- AP who's responsibie
*  Unity of Command - All Agencies (State and Federai) + FEMA for what?
acknowledge SERT LSA Manager is “In Charge”/ Responsible fnr gg$ps OF ENGINEERS

successful LSA Operations

US FORESTRY SERVICE
FEDERAL CONTRACTORS

* Physical location of key organizations in Incident Command Post . LANDSTAR
+  PUBLIC AFFAIRS
+  tentify structure in the CEMP - SAFETY
* SITE LANDLORD
- OTHERS
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| Unified Command Structure |

State & Federal Agencies / Functions

<) -

Flocida Nrhana Guard
GREEN TEAM

SERT LSA MANAGER

1 FEMA MANAGER

LANDETAR

LawsTaR

U3 Farnar Sarvce

RED TEAM

FLORIDA NATICHAL GUARD
GREEN TEAM

CONTRACTORS.
E R WATER

US Focaal Sarvice

RED TEAM
Fadural Incldent

= e
CONIRLC NG LAWORTAR Fadual lnchdant
. Command Team

BBLIC AFFARS

Bius Team
Siglp Ine vt Commmnsl (npm

CHOLOCAIEY

Lommaind Team

BLUE TEaM

MaFETY

State meidant Commsnd Tasm

TF PHOENIX T T LT T
eam Org Structure _J
#2 - GREEN TEAM CONCEPT e B
Branch cia) Skill:
CALSS
*  Purpase: to establish an operational framework to facilitate *Log Officer LIc 2:;55 'f:';' s
achieving a "wartime-footing” for DEM " Banke CFT 12 cet CACSS
845 OMicer cwQ Css FOs
*  “Pre-build” Green Team to facilitate wkegration into specified iif_ ';{CDDN’EO , Z‘:g‘ css pae
N . eas 121 css POs
DEM Emergency Support Functions: 85 veatm NCG ©G1 css LN wi Vandars |
S4E Cuan 12 56t cacss Telephone Aviomanon |
- Assist State Logistics Team Chiet Runner (24 PFC SPC CACSE \
- Establish LSAs & enable SERT LSA manager SERT Batle LFT 171 Lo CAC5S Tracke:
. ESF5.7,813 SERT NCOIC 12, MSG CAGSS Trachst i
R SERT Forward :ucih Cpwtawa v SGT G TaTE: Sracher
Count, LNC 6] ESGEFC CA/CSS Teléphone ¢ Tracha H
Cther? FRunner (13 FFC 8PC CALES |
L LND soT CANEE Fubirc Aligirs i
* Integrate ! coordinate responding agencies Satety =] CACEE Satety J
- co-locate with (FEMA) - - . o — e
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TF PHOENIX
#3 - LSA OPERATIONS

+  lmplement LSA "KEYS TO SUCCESS”
= “Pre-build’” Guard Task Qrg for LSA operations x 2ea

+  Terminology & naming of “LSAs” & “Distribution Centers” —
contusing to all = must fix this

+ Essential that commercial contract truck companies are utilized
for product transportation from LS As (o County Distribution
sites

*  Revamp JOPLANS "LSA SOP"
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a LSAKEYS TO SUCCESS

Pra-evant Training  vd Planning
~ Duveitp gng to n 1

- ez .

~ Unity of Command - AL aganciet (Siate and Faoerali scknowledge SERT LSA tdanager
= incharge & tesponakbie” for successhul LSA operaione |

rWrhimedmis Wk up of LSh Waneger wih Grean Team coumispan
» LSA Manageit and othar key msders - mual arvwve § Deap
- Esiabiish and smpiemani L 3A “Operabons! Rhythm®
+ LSA ‘Snapshol Syslam’ (o batle trach avarythng comng In and gong oul
- Immediate ranston to smergancy mindsel

Orgarizatinns) Siruchre
-~ Go e Unihed Command Skuciurs mmadiately (Ses ULS Sikdes)
- All agenciac ey ADVON and Mam Body

Imeragency Cooperation
- Conduc) "Inleragency Conlarance Call” 2ror to inculant
+ All agencias - prowds hey ieaders on ADVON
~ Physical locaron af hey orgamzanions in incdent Command Post {ICP)
= SERT and FEMA Ofine in clows mammity
* Red and 8lue Team Go-Locss
* All athet AGENCIMS locale basad on rafuied miBactan

g TF PHOENIX

#4 - LSA COORDINATION TEAMS

» Composition: FLARNG & FANG

» Logistics "Scouts f RIATS™
- Task #1: Verity “ground truth” data at Distribution Centers
- Task #2: Assist local agency set-up of Distribution Cenlers
Critical success factor at "logistical culmination point™
during Jeanne

= \mprove:

- Coordination wf TF Security {develop SOP)
- Pre-build communication packages & transportation assets
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@ TF PHOENIX

#5 - COMMAND & CONTROL (C2)

+  MACOM C2 — was streiched as interface between LSAs, Green
Team {stata logistics G2}, Subordinate Conmwnands (security |
humanitarian missions) & TAG-EQC

* MNan-doctrinal support given to JFHQ, ESE7, and SERT Forward
(not trained in HURREX) - address with Green Team Concept

»  Ground Support Teams {GST} - compasition, C2 relationship &
reporting system needs improvement

= SCAT Team - force multiplier 8 enabled logistical success
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TF PHOENIX
#5 - COMMAND & CONTOL {CON'T)

e TF PHOENIX

Operation: All 2004 Hurricanes

QUESTIONS:
» EMAC Assets - provided additional capabilities & flexibility POC: COL Jefirey W Hetﬁerington
jefirey.hetheringte, I.ngb.army .mit

*  DCSIM Support - enhanced C2 and maintained connectivity 904-334.1460

during the entire cperation,

+ €2 Tools within WAC EOC - needs "quantum leap™ to ‘world
class” C2 level {(automation, monitors, communication assets,
etc)
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